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Facility Rates & Fee’s

Presentation to Committee — November 12, 2024



PRINCIPLES AND PHILOSOPHIES

* Public Use Factor — Public facilities have a general availability/usage that is not related to the user
group which is factored into each facility as a %. (ie. Program 60%/Residential 40%)

* Council has endorsed that Local Minor Sports Groups get 50% of the fee waived. (i.e. hourly ice
cost is $80/hr vs $160/hr)

* New Rate planis based on a 3 year agreement (2025 & 2027) to assist user groups with planning
and consideration for current union agreement.

* Joint Use Agreements
e County of Stettler — contribution applied directly against overall costs

* Clearview School Division — Free exchange of facilities (does not include pool and Hockey
Academy)




SRC Membership Fee’s (Schedule A& G)

Thrive (Track and
SRC (Pool/Gym)  Fitness Centre) SRC Proposed *  SRC membership includes pool
Adult and fitness centre.
Drop In $5.50 $9.50 56.00
10 Times $50.00 $80.00 $65.00 < Thrive membership includes
1 Month $55.00 $75.00 $60.00 track and fitness centre.
3 Months $130.00 $210.00 $150.00
Slivighiths »225.00 N $250.00 . porformance only offers weekly
1.Year $380.00 $550.00 $400.00 pass for 515.99 ($13.99 for

Child (3-8 years of age) .

seniors).
Drop In $3.75 N/A S3.75
10 Times $33.00 N/A 5$33.00 .
1 Month $37.00 N/A 437,00 * Performance is now 18 and over
3 Months $85.00 N/A 485.00 only unless working with trainer.
6 Months $148.00 N/A 5148.00 )

Students 9-17/Senior membership which includes
Drop In $5.00 $6.67 $5.00 access to some fitness programs.
10 Times $45.00 $56.00 545.00
1 Month $50.00 $65.00 $50.00 * Thrive and Performance are
3 Months $115.00 $180.00 S$115.00 open 24/7
6 Months $200.00 N/A $200.00
1 Year $340.00 $450.00 $340.00 <+ Current Rates setin 2022

$17.00 N/A $17.00
$140.00 N/A
1 Month $150.00 $140.00

3 Months $360.00 $400.00

6 Months $560.00 N/A
1 Year $790.00 $950.00




m_—

Daily Rate-Reg Hours $250.00 $300.00
4 After 11:00 PM N/A S$50.00/hour
% > / Meeting/Board Room Local Non Profit $10/hr or $55/day $15/hr or $60/day
SN f Other Groups $20/hr or $75/day $30/hr or $90/day
Studio Room Local Non Profit $20/hr or $75/day $30/hr or $S90/day
; Other Groups S40/hr or $120/day  $50/hr or $150/day

* Proposed rates would not impact any current contracted bookings.
* Pool party’s to increase by $10 as a result of proposed change.




SRC ICE FEE’S (Schedule D)

2022 Policy Consideration(s) implemented: 037406739

reen Landscapj
k Irrigation

175 Stettier, AB

& ooy e

Non Prime Ice Fee — to encourage more usage of facility during non
peak times (i.e. Weekdays 8:00 am — 3:30 pm)

Increased Fee’s — Alcohol is Sold

Summer Ice - August only - Hockey/Figure Skating begins in
September now vs October (Deters usage by user groups)

For SMHA only - 7 Day cancellation fee excludes tiering and playoff
portions of season.




SRC ARENA FEE’S (Schedule D)

2024 Market
Lacombe Rocky Penhold Camrose Ponoka Castor
Place Review

reen Landscap F A
k Irrigation |

Adult Prime §170 S166 $193 S206 S140 S269 S149  S160  S125 403-740-6739
175 Stettier, AB

Youth Prime S85 $109 $140 $180 S84 $161 $89 $160  $130

School Hockey

P - $58 $50 N/A N/A  $24  S40 N/A  N/A  N/A =

Non Prime
(Monday-
Thursday, 8:00
am —3:30 pm)

$70 N/A $76 S99 S50 $80 N/A N/A N/A

Summer Ice
(Adult)

Summer Ice
(Youth)

§170 5200 N/A $216 N/A $269 N/A N/A $150

§170  S200 N/A $194 N/A $161 N/A N/A $150




SRC ARENA FEE RECOMMENDATION (Schedule D)
UserGrowps | 2024 | 2025 | 2026 | 207 _

Adult Rec, Junior B, Senior S170 $175 $180 $185

Events where alcohol is sold (NEW)

. . $225 $225 $250 $250
i.e. Senior Games

: : : o : o
Mlnor Hockey & Figure Skating (50% subsized) — Prime ¢85 $87.50 $90 $92.50
Time
AA — CAS (NEW) S$115 $115 $120 $120
School Hockey Academy S58 S60 $62 S64
Non Prime (Monday-Thursday, 8:00 am — 3:30 pm) —
does not include holidays. 2ie e e e
Summer Ice — August (NEW) $170 $175 $180 $185

Currently August & September
Hockey School Summer Ice (7 Days Rental) $11,305.00 $11,637.50 $11,970.00 $12,302.50




SRC Dry Floor Rates (Schedule D)

2024 Market

Place Review

Local Non
Commercial

Town

Commercial

Other Groups

Minor Sports
Hourly Rates

Minor Sports
Hourly (less
than 72 hours)

Stettler
(Blue Arena)

$348.50

$482.50

$641.00

$22.00

$45.00

Lacombe

$608.00

$909.00

$909.00

$64.00

$64.00

Rocky

S58/hr

S78/hr

S78/hr

$58.00

$58.00

Penhold

$499.00

$499.00

$499.00

$59.00

$59.00

$648.00

$648.00

$810.00

$48.60

$48.60

Camrose

$1119.25

$1911.00

$1911.00

$98.00

$1911.00
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SRC ARENA DRY FLOOR FEE RECOMMENDATION
T S N R N

Local Non Commercial
Town Commercial

Other Groups
Graduation Ceremony
Town Crew Clean Up Fee

Minor Sports Hourly Fee (booked 72
hours in advance)

Minor Sports Hourly Fee (booked less
than 72 hours in advance

Glass Removal (Blue Only)

Blue Red

$348.50 $266.50

$482.50 $323.00

$641.00 $400.00

$1,200.00
$450

$22.00/hr

S44.00/hr

$300

Blue Red

Blue Red

Blue

$400.00 $300.00 $400.00 $300.00 $400.00 $300.00

$550.00 $400.00 $550.00 $400.00 $550.00 $400.00

$800.00 $500

$1,500.00

N/A

$25

$50

$400

$800.00 $500

$1,500.00

N/A

$30

$60

$400

$800.00 $500

$1,500.0

N/A

$35

$70

$400




SRC Advertising (Schedule E)

3x8 52 x $425 ($22,100) 52 x S500 ($26,000)

3x7 S400 N/A

3x6 S375 N/A

3x4 2 x $350 ($700) 2 x $375 ($750)
D S N

N/A 4 x $800 ($3,200)
lcoRonrtanguachine ||
1 x $1500 ($1,500) 1x $1,850 ($1,850)

6 x $500 ($3,000) 6 x $600 ($3,600)




SRC Storage Rental (Schedule F)

$5.15 $6.00
Offcestorage | |
$4.25 $5.00
BleacherStorage | |
$4.10 $4.50
Porblesoroge | |
$3.40 $3.75

* Currently no storage available and groups on waiting list.
** Minor Sports receive 50% grant from Town of Stettler off the prices above.




Ball Diamond Rates - X-1(e)(vii

* Facility Cost Share (60% User/40% Public)
* 60% User = 55% Minor and 45% Adult
* Average Annual Expense - $48,000.00
* No Adult teams since 2022 but additional ~S$1,000 from other tournaments/events.

* New clause for tournament weekends — users to cover costs of additional porta
potty’s, porta potty pump outs and garbage containers.

60% based on
average &
Minor portion
Minor Ball $14,800 $15,800 $15,800 $16,400 $17,000
Minor Ball — less 50% Grant $7,400 $7,920 $7,900 $8,200 $8,500
Adults — per team per season $430 N/A $430 $430 $430

Day Use Rate (Other Groups) S60 N/A $60 $60 $70




Soccer Field Rates - X-1(g)

* Facility Cost Share (60% User/40% Public)
* Average Annual Expense (Ops & Cap) - $24,600

e Historically no adult teams or additional rentals

60% based 2027
on average

Minor Soccer $14,800 $14,760 $14,800 $15,000 $15,200
Minor Soccer — less 50% Grant $7,400 $7,380 7,400 7,500 $7,600
Adults — per team per season N/A N/A N/A N/A N/A

Day Use Rate (Other Groups) SO N/A $25 $25 $30




Communlty Hall Rates - X-1(e)(vi)

Facility Cost Share (~50% Renters).
» Average Annual Expense - $95,000 projecting increase to $115,000.
* Proposed rates would not impact any current contracted bookings.
e currently 25 bookings in 2025
e Any multi year bookings (ie. Hats, FOL) rates to start in 2026.
» Ag Society Agreement — max 10 days/year given to sponsor other groups.
Current rates in place since 2013

I N N N

Weekends
3 Day Rental includes kitchen and bar $950.00 $1,150.00 $1,387.00 N/A
1 Day Rental includes kitchen and bar $650.00 $800.00 $816.00 $950.00
Weekdays
1 Day Rental with kitchen and bar $425.00 $550.00 $731.00 $881.00
1 Day Rental without kitchen and bar $300.00 $350.00 S544.00 N/A

1 Day No-Local Commercial $650.00 $800.00 $816.00 $1,038.00
Extra Set Up Day $250.00 $300.00 N/A N/A




Next Steps & Questions

» Next Steps
v User Group Meetings
v’ Policy Drafts Completed
v’ Present to Council for approval — December 3 or 17

v" Public Notification including annual facility renters.

» Questions




MEMORANDUM
To: Leann Graham, CAO
From: Kim Hymers, Asst. CAO
Date: November 5, 2024

Re: 6:35 p.m. —Steftler & District Handibus Society 2025 Budget — Jodi Chapman & Vicki Savage
—

Recommendation

That the Town of Stettler Council accept the Stettler & District Handibus Society 2025 Operating Budget as
presented, and further approves that a contribution to the Handibus Society in the amount of $25,000 be
included in the Town's 2025 Operating Budget.

Background Information
Jodi Chapman and Vicki Savage of the Stettler & District Handibus Society will be in at 6:35 pm to present
the 2025 Stefttler & District Handibus Society Budget to Council.

A copy of the Stettler & District Handibus Society 2025 Budget is included in this report.

Financial Implications
2025 Budget - $25,000

Actual

2024 - $25,000

2023 - $25,000

2022 - $25,000

2021 - $25,000

2020 - $25,000

2019 - $25,000

2018 - $25,000

2017 - $20,000

2016 - $20,000 — Additional request of $10,000 — Medical Van - Motion 16:01:21 - Moved by Councillor
Campbell that the Town of Stettler Council accept the Stettler & District Handibus Society 2016 Operating
Budget as presented, and further approves that a contribution fo the Handibus Society in the amount of
$20,000 be included in the Town's 2016 Operating Budget.

Respecting their request for additional funding, Town Council suggested that the Stettler & District Handibus
Society firstly make an application to FCSS. It is Council’'s hope that FCSS will be able to find a way to provide
some additional financial assistance in accordance with their mandate.

2015 - $20,000

2014 - $20,000

2013 - $20,000

2012-$15,790, 2011 - $15,790

Alternatives to the Recommendation
e That the Town of Stettler Council accept the Stettler & District Handibus Society additional funding
request of $ within the 2025 Budget.

Communication
. Leann Graham - CAO

Documentation
e Copy of Stettler & District Handibus Bus Society 2025 Budget and background information

S:\Town\Agendas\Committee (COW)\2024\November 12\20241105Council - Stetftler & District Handibus 2025 Budget.doc
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STETTLER & DISTRICT HANDIBUS SOCIETY

P.O. BOX 2097

4720 - 50 STREET
STETTLER, AB, TOC 2L0
Phone: 403-742-5858

October 18,2024 Fax: 403-742-1391

Town of Stettler
Box 280
Stettler, Alberta TOC 2L0

Dear: Town of Stettler Council
Re: 2025 Handibus Budget Funding Allocation

Each year the Town of Stettler has allocated money to the Stettler & District Handibus Society, which we greatly
appreciate. These funds are used for the operation of the Handibus, and we make up the shortages in our budget deficit
with donations and fund raising. We are anticipating the same funding amount of $25,000.00 from the town for this year
for the Handibus portion of our program.

We rely on our surplus for operating and unexpected repairs to bridge the gap until we receive our Town and
County funding. The past few years we have had to dip into our surplus to make up deficits that have occurred despite
our constant concern and diligent budgeting. One of our major fundraisers has been the casinos, like so many small
nonprofit organizations. We continue to look for other areas of funding but have found that there are few grants available
for transportation and all that we have encountered up to now are only applicable to new programs rather than existing.

The Handibus is the only wheelchair accessible public transportation within the Town and County of Stettler. As
of December 31,2023, we had a total of 5053 passengers of those 1598 were wheelchairs and/or walkers. Also, 1766
were medical appointments. Without this service most of these groups might not be able to live here in Stettler, as the
need for transportation is essential for work, school, and medical needs and overall provide all our passengers with a
better quality of life.

We have very carefully reviewed all aspects of our budget for 2025 and pared it down as far as we feel we can go
while still trying to retain realistic goals. The current fare per trip is $6.00 each way. We do not feel that we can increase
this rate at this time, as it would be a hardship for most of our passengers. We feel this is an important essential daily
service for seniors and the disabled people in our community and we strive to provide the best and most affordable
service possible.

This upcoming year, the Handibus Society will be purchasing a new Handibus, as our lease on the current bus is
finished in early 2025. This has put great strain on our reserves, as to keep our lease payments at a sustainable amount,
we need to have a $60,000.00 downpayment. We have currently secured $13,500.00 in donations towards this goal and
are hoping to obtain more donations.

A copy of our projected 2025 budget and the current October 2024 Statistical sheet and 5 year comparison is
included with this letter. We realize funding has been a challenge for all these past few years.

We thank you for considering our request and look forward to working together again!

Sincerely,

4&\, Q¥'0~‘Qﬁw-"\Ck.wx.

Jodi Chapman
Program Coordinator
Stettler and District Handibus Society
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Accumulated Aug |PROJECTED TO YEAR| CURRENT BUDGET
HANDIBUS SOCIETY EXPENSES End Total 2024 END 2024 2024 2025 BUDGET
Administration -8 X12 B - :
SALARIES/WAGES | |
Coord/Bkkpr/Disp Wages | $20,896.36 $31,304.04 | $31,304.00 $32,032.00 |
Driver Wages $30,453.84 $45680.76 | $44,096.00 $45,200.00 |
Employer Contributions
o Coordinator $4,563.92 $6,845.88 $7,500.00 $7,500.00
Drivers B $2,463.35 $3,695.03 $5,000.00 $5,000.00
TOTAL B $58,377.47 $87,525.71 $87,900.00 $89,732.00
OFFICE EXPENSE
Telephone $88.06  $132.09 | $200.00 $200.00 |
Rent - $3,200.00 $4,800.00 $4,800.00 $4,800.00
Office Supplies/Copying $1,254.71 $1,882.65 $2,000.00 $2,000.00 |
Driver Expense $400.00 $400.00
Auditing $1,000.00 $1,000.00 $1,000.00 $1,000.00 '
P.R./Advertising $100.00 $100.00
Miscellaneous-bank charges $16.00 $24.00 $100.00 $50.00
TOTAL $5,558.77 $7,838.74 $8,600.00 $8,550.00
BUS EXPENSES
Bus Lease $10,675.68 $16,01352 |  $16,814.00  $24,643.72
Fuel $9,376.50 $14,06475 |  $16,000.00 $16,000.00
Rprs/Tires/Mtnc/insp $5,482.57 $8,223.86 $3,000.00 $3,000.00
Insurance - vehicles & office $5,273.00 ' $5,273.00 $5,500.00 $5,500.00
Radio License $176.31 $176.31 $175.00 $180.00
GST Paid $1,517.66 $2,276.49 $2,500.00 $4,500.00
Garage Utilities $1,023.89 $1,535.84 $2,000.00 $2,000.00
Insurance for garage $122.74 $122.74 $150.00 $150.00
TOTAL $33,648.35 $47,686.51 $46,139.00 $55,973.72
EXPENDITURES $97,584.59 $143,050.96 5 $142,639.00 $154,255.72
REVENUE |
Bus Lease (Donated Funds) $16,814.00 $24,643.72
Passenger Fares $11,653.00 $17,479.50 $22,000.00 $22,000.00 |
Other Donations $1,875.00 $2,812.50 $10,000.00 $10,000.00
Interest Income $1,561.32 $2,341.98 $1,000.00 $1,000.00
GST Rebate $1,015.45 | $1,523.18 $1,400.00 $2,500.00
CApeIise necuvely Luup ievale - | -
WCB refund Town utilities portion & $2,574.30 $3,861.45 $4.000.00
Miscl. income $4,000.00
Casino Funds $6,643.69 $6,643.69 $6,500.00 $6,500.00
C.I.P. Grant $0.00 $0.00 . $0.00
TOTAL $25,322.76 $34,662.30 | $61,714.00 $70,643.72
TOTAL (DEFICIT) SURPLUS ($72,261.83) ($108,388.66) | ($80,925.00) ($83,612.00) |
Town funding $25,000.00 $25,000.00 - $25,000.00 $25,000.00 |
County funding $0.00 $25,000.00 $25,000.00 $25,000.00 |
Supertluity donations to year end $8,000.00 $12,000.00 $12.000.00 $12,000.00 |
TOTAL FUNDING $33,000.00 |  $62,000.00 $62,000.00 $62,000.00 |
Total Revenue and Funding | $123,714.00: $132,643.72
Total Expenditures | | $142,639.00 $154,255.72 |
ITotal Deficit/Surplus | -$18,925.00! -$21,612.00
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STETTLER & DISTRICT HANDIBUS SOCIETY

Walk ons

Lifts

Total Passengers

Total Kilometers

Kilometers/Trip

Fuel Used (Litres)

Litres per 100/km

SCH'D STOPS
Willow Creek am

Heart Haven am

Paragon am
Points West
Medicals
MONTHLY COSTS
Salaries/Wages
Office/Driver/Misc
Bus Expenses

Total KM

Total Trips
COST PER KM
COSTI/TRIP
TICKETS SOLD
County Psgrs
County KM

pm
pm

pm

TOTAL

BUS
Total

BUS
Total

BUS
Total

BUS
Total

BUS

BUS
Total

BUS

7
12
19
39

126

7189.7
472.78
2318.8
10481
1671
380
6.27
27.58
8

4

4

Accum
Total
2145
2145

1203
1203

3348
3348

13320.4
13320.4

3.97861

6360.68
6360.68

0

FEB

5
0
5
0
10
0

65
174

7286.66
412.64
6738.77
14438
2352.4
546
6.14
26.44
14

8

200

Total
227
227

160
160

387
387

1787
1787

4.62

7971
7971

44.61

MAR

5
0
6
0
10

0
38
132

7101.99
701.04
2717.61
10521
1564
284
6.73
24.02

8

4

100

STATISTICS
Total

To Date Prior Yr
2372 2581
2372 2581
1363 1278
1363 1278
3735 3859
3735 3859
15107.4 15757
15107.4 15757
4.04482 4.08
7157.78 7249.95
7157.78 7249.95
0 46.01
APR MAY
7 7
0 0
3 3
0 0
8 9
0 0
36 57
105 168
6954.81 8026.25
411.34 1410.92
2934.16 6219.08
10300 15656
1390 1829
320 410
7.41 8.56
32.19 38.19
12 7
0 4
0 100

September YEAR

-8%
-8%

7%
7%

-3%
-3%

-4%
-4%

1%

-1%
1%

-100%

JUN

NOOCOOO®M

3
136

7752.42
887.69
2779.72
11419.8
1562
477
7.31
23.94

6

2

50

70
101

7085.59
786.71
4477.82
12350.1
1537
422
8.04
29,27

7

1

25

AUG
2

7
7

OO0 WO WO h

7246.66
465.65
3804.75
11517
1415
355
8.14
32.44
12

2

50

2024

SEP

~NoOwoOwoom

3
127

7104.09
412.64
2683.59
10200
1787
387
5.71
26.36

4

11

427

OCT NOV DEC To Date

72

6

40

7

85

19

444

1139
0
65748
5961
35174
106884
15107
3581

7.08

28.62
78
36
956

0 0 0

Prior Yr

55
46
45
87
105
201
453
1328

74859
9379
31389
115627
15757
3859
7.34
29.96
102
38
950

31%
-87%
11%
-92%
-19%
-91%

-2%
-14%

-12%
-36%
12%
-8%
-4%
~7%
-4%
-4%
-24%
-5%
1%
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HANDIBUS - FIVE YEAR STATISTICAL COMPARISON

PASSENGERS

Walk - ons

Lifts _

TOTAL |

EXPENSES )
Wages Coordinator & Drivers

Office - Phone, Rent, Supplies, Advertlsmg Aud|t|

Drivers - Medlcals and Driver's Abstracts
Bus - Repairs, Insurance, Radio License, Utllltles

Fuel | | _
Bus Lease : '
TOTAL | ; '

Total Kilometers | !

KM / Trip

Litres of Fuel _

Litres Per / 100 KM _ |

Cost Per Trip

Cost Per KM

Medical Appt's

Tickets Sold -

SCHEDULED STOPS )

Willow Creek AM
PM

HeartHaven  |AM

- PM .
Paragon Place  AM
| PM .

Walmart AM |
\PM

Points West  |AM&PM |

County Stats

Passengers

Kilometers

City Medical Trip#
Trips |
Kilometers

County of Stettler Funding |
Town of Stettler Funding |
Superfluity Donations
MARD Grant

CIP Grant

2019 | 2020 & 2021
4,948/ 2,536 2,634
1,863 1,009 1,563
6, 811_ 3,545 4,197

91,526 82,832 86,663
6,950 6,760 8,397

520 355 150
14,118 15,335 11,008
10,474/ 7,298/ 9,950

9,341/ 16,815

123,588 121,921 /132,981

42,805 29,093 18,980

_ 3.31 406 452
110,096.13 7,784 8,221
3461 4319 43.31
17.83 3451 29.04

21

293 419 642

2,581 1,199 1,534
248| 144 170

153 24 36
233 35 23
112] 15| 12
146, 26| 25
80| 36 59|
355 63 72,
21 4 2|
122 17| 8|

339  246| 584

14| 51 79|
771 1,491 75|

76| 60 0
20,118 14,431 o;
20,000 20,000 20, 000
25,000/ 25,000 25,000/
19,000 12,000, 12,000

' 20,000

|
|
2022 |
|

3,113
1,679
4,792

89,836

6,505
110

12,330,

14,258
16,014
139,053

20,291
4.24)
9,698
47.8|

28.93
6.82.

1,669
170,
77|
46

32,
81

139
165
0

0
877

127,
736

0
0

20,000
25,000

14,000

0 |
42950

2023

3,455
1,598
5,053

90,201

11,332
80
10,011
12,576
16,014
140,213

21,348
422

9,151
42.87

29.52
6.99

1766
134

71
53

58
97

134
243

0
0
593

61
1,525

0
0

25,000
25,000
9,000
0

0




MEMORANDUM

Date: November7,2024
To: Town of Stettler Council
From: Leann Graham, CAO

Re: Council Agenda Items

Consent Agenda

A consent agenda (also known by Roberts Rules of Order as a “consent calendar”) groups routine
meeting discussion points into a single agenda item. In so doing, the grouped items can be approved
in one action, rather than through the filing of multiple motions, this includes items such as
committee and board minutes, correspondence, meeting dates and other routine items.

Administration intends to revise the Council Agenda format to include a consent agenda portion
moving forward.

Committee Reports and Minutes

With the agenda structure change, administration is requesting that all members of council forward
the minutes from the council appointed committees and boards they serve on. Administration does
not serve all-appointed committees and boards and therefore does not receive correspondence of
minutes from the organizers.

The addition of these minutes will provide administration and all members of council with the
matters that are handled by these committees and boards and will serve as an additional resource
to the council meeting reports.

Council Meeting Times

In accordance with Bylaw 1746-96 the Regular Council meetings shall be held the first and third
Tuesdays of each month unless changed by motion of Council. Regular meetings of Council shall
commence at the hour of 6:30 p.m. and shall adjourn not later than 10:30 p.m. if in session at that
hour unless members of Council present, by a two-thirds majority vote, agree to an extension of
time.

Administration is requesting a review of the Council meeting times, with a recommendation that
council consider an earlier start to their meetings.

Council Procedural Bylaw

A review of Bylaw 1746-96 to modernize the bylaw language including but not limited to the titles of
administration, update of the communication intended for council section specifically regarding the
formal delegations as itis currently limited to 1 per meeting and our common practice often exceeds
this.
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BYLAW 1746-96

BEING A BYLAW OF THE TOWN OF STETTLER, IN THE PROVINCE OF ALBERTA TO
REGULATE THE PROCEEDINGS OF COUNCIL MEETINGS.

Pursuant to Section 145 of the Municipal Government Act, Statutes of AB, 1994
Chapter M-26.1, the Council of the Town of Stettler duly assembled enacts as

follows:

This Bylaw may be cited as the Council Procedure Bylaw.

The Council hereby establishes the following rules and regulations for the order
and conduct in which all Council meetings shall transact its business.

The appropriate sections of the Municipal Government Act also apply to the
conduct of all meetings.

1. COMMITTEES

a. SPECIFIC COMMITTEES

Committee of the Whole

The purpose of the meeting is to allow Council to review , discuss and
recommend changes to Town Council on programs, policies and bylaws.

The Committee of the Whole is hereby established with the following
guidelines:

(1)

(2)

(3)

(4)

()

(6)

The Mayor (or in his absence the Deputy Mayor) will preside at the
meetings.

The meetings will be held on the second Tuesday of each month
starting at 4:30 p.m. and shall not run beyond 7:00 p.m.

An agenda will be prepared for all meetings.

Actions of the Committee must be by resolution and ratified at a
Council Meeting.

Minutes will be kept of all proceedings.
Written reports shall be prepared for Council's consideration. Further

input may also be provided by the senior managers or other advisors.
A quorum must be present to hold a meeting.

Other Community Boards & Committees

(1)

(2)

Council may appoint members to other Committees or Boards of other
organizations and/or may establish their own special Committees as
required.

When establishing a special Committee, Council shall establish the
scope and duration of the Committee’s function.

It shall be the duty of the Chairman of each Committee, or in the case of his
illness or absence from the Town, it shall be the duty of the Town Manager to
summon a special meeting of any such Committees whenever requested in
writing to do so by a majority of members of any such Committee.
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b. APPOINTMENT AND ORGANIZATION OF COMMITTEES

All Committees shall be appointed on a motion of a member by consent of a
majority of the members present at a meeting of the Council, and any
member of the Council may be placed on a Committee notwithstanding the
absence of any such member at the time of his being named upon such
Committee. The Mayor shall be an ex-officio member of all Committees and
shall have all the powers and privileges of any member of the same including
the right to vote upon all questions to be dealt with by such Committee.

(1) In any case where a member of a Committee is absent from the Town
or is otherwise unable to attend meetings of the Committee of which
he is a member, the Mayor may appoint a member of Council to such
Committee to attend the meetings of the Committee concerned.

(2) The member so appointed by the Mayor shall, during the term of such
appointment, have all the powers, rights and duties as a member of
the Committee concerned as if appointed by Council thereto.

c. GENERAL DUTIES OF COMMITTEES, BOARDS AND COMMISSIONS

The general duties of all Committees, Boards and Commissions shall be as
follows:

(1) To report to Council on a regular basis, or whenever desired by
Council, or as often as the interests of the Town may require, on all
matters connected with the duties imposed on them respectively and
to recommend such action by the Council in relation thereto as may
be deemed necessary.

(2) To cause to be prepared and infroduced into Council all Bylaws as
may be necessary to give effect to such of their recommendations as
are adopted by Council.

(3) To consider and report on any and all matters referred to them by
Council, the Mayor or Town Manager.

d. LIMITATION OF POWERS OF COMMITTEES, BOARDS OR COMMISSIONS

No action of any Committee, Board or Commission, unless power to take
such action is expressly conferred on the Committee, Board or Commission,
shall be binding on the Town unless and until the same has been reported to
Council by such Committee, Board or Commission and such report has been
adopted by the Council.

e. LIMITATION OF ACTION BY MEMBERS

No member of the Council shall have the power to direct or interfere with the
performance of any work for the Town of Stettler and any employee shall be
subject only to his Supervisor. Nothing in the foregoing shall in any way
interfere or restrict the right of a Member of Council to seek minor information
from any officer or employee of the Town without going through the office of
the Town Manager, although the Town Manager must be kept informed of
matters of this nature.

BYLAW 1746-96

24



PAGE 3

2. AGENDAS FOR COUNCIL MEETINGS

(1)

(2)

(3)

(4)

()

The agenda for each regular and special meeting shall be prepared
by the Secretary-Treasurer and submitted together with copies of all
pertinent correspondence, statements and reports to each member of
Council at least two days prior to each regular meeting.

Any member of Council, Town Official or any other person wishing to
have an item of business placed on the agenda, shall make the
submissions to the Secretary-Treasurer not later than 12:00 noon on the
Thursday of the week prior to the meeting. The submission shall
contain adequate information to the satisfaction of the Secretary-
Treasurer to enable Council to deal with the matter.

No item of business shall be considered by the Council if the item has
not been placed on the agenda unless members of Council present
by a two-thirds majority vote agree to the item being placed on the
agenda. The Mayor, any Councillor or the Town Manager shall be
given an opportunity to state why an item shall receive consideration
on the agenda because of its emergent nature before the motion is
put to a vote.

The Secretary-Treasurer may delegate any duties outlined in this bylaw
to a recording secretary but shall accept all responsibilities of the
duties.

If a member of Council arrives late, leaves before the meeting is
adjourned, or is temporarily absent from the meeting, it shall be so
recorded in the minutes.

3. GENERAL RULES OF COUNCIL

(1)

(2)

(3)

(4)

(5)

Council shall, at its organizational meeting of each year, establish the
days and times of its regular meetings. If a regular meeting falls on @
holiday, the meeting shall be held on the next day following, not being
a holiday. Regular Council meetings shall be held the first and third
Tuesdays of each month unless changed by motion of Council.

Regular meetings of Council shall commence at the hour of 6:30 p.m.
and shall adjourn not later than 10:30 p.m. if in session at that hour
unless members of Council present, by a two-thirds majority vote,
agree to an extension of time.

As soon after the hour of the meeting as there shall be a quorum
present, the Mayor shall take the chair and call the meeting to order.

After the Mayor or other Presiding Officer has called the meeting to
order, minutes of the preceding meeting shall be confirmed as
presented via resolution of Council.

In case the Mayor or Deputy Mayor is not in attendance within fifteen
minutes after the hour appointed for a meeting and a quorum is
present, the Secretary-Treasurer shall call the meeting to order and a
Chairman shall be chosen by the Councillors present who shall preside
during the meeting or until the arrival of the Mayor or Deputy Mayor. A
quorum of Council shall be a majority of those members elected and
serving on Council, including the Mayeor.

BYLAW 1746-96
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(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

If there is no quorum present within half an hour after the fime
appointed for a regular meeting of Council, the Secretary-Treasurer
shall record the names of the members of Council who are present
and the meeting shall be absolutely adjourned until the next regular
meeting unless a special meeting has been duly called in the
meantime. Notice of adjournment should be posted on the outside
door of access to the Council Chambers.

The Secretary-Treasurer shall record in the minutes each time a
member of Council excuses himself by reason of pecuniary interest.

Voting on all matters shall be done by raising of the hand in such a
clear manner that they may be easily counted by the Presiding
Officer.

On any vote on a particular matter, all votes shall be recorded as in
favor, against or abstained.

If a member is personally interested in the question, provided such
interest is resolvable into a personal pecuniary profit, or is peculiar to
that member, and not in common with the interest of the citizens at
large, the member shall, in such case, report his status to Council, shall
not vote, and leave the Council Chambers. In all other cases every
member who is present in the Council Chambers when the question is
put shall vote thereon unless the Council shall excuse him by adopting
a motion formally made to that effect.

Whenever a vote on any order, resolution or question before Council
or Committee cannot be taken because of loss of a quorum, the loss
of quorum resulting from:

(a) the excusing of a member or members of Council from voting by
resolution of Council, or

(b) the disqualification of a member or members of Council from
voting.

Then the order, resolufion or question shall be the first business to be
proceeded with and disposed of at the next meeting of such
Committee or Council, under the parficular order of business. If a
quorum is lost for any reason other than the aforementioned reasons in
(a) and (b), the meeting is at an end.

The Mayor or Presiding Officer shall preserve order and decorum and
shall decide questions of order subject to an appeal to the Council by
resolution and the decision of the Presiding Officer shall be final unless
reversed or altered by a majority vote of members present without
debate.

When the Mayor or Presiding Officer is called on to decide a point of
order or practice, he shall state the rule of authority applicable to the
case.

Every member wishing to speak to a question or motion shall address
himself to the Mayor or Presiding Officer.

During the review of minutes, reports, communications or other papers,
and when a member or any other person is addressing the Council,
silence shall be observed and no one shall be allowed to disturb the
meeting.

BYLAW 1746-96
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(16)

(17)

(18)

(19)

(20)

(21)

(22)

A member called to order shall immediately cease to speak, but may
afterwards explain, and the Council, if appealed to, shall decide the
same without debate; if there be no appeal the decision of the Mayor
or other Presiding Officer shall be adhered to.

No member shall:

(a) speak disrespectfully of The Sovereign, or any of the Royal Family,
or of the Governor General, or the Lieutenant-Governor, or
persons administering the Government of Canada or of this
Province;

(b) use offensive or profane words in or against the Council or
against any member thereof;

(c) speak except upon the question in debate;

(d) reflect upon any vote of the Council except for the purpose of
moving that such a vote be rescinded;

(e) resist the rules of the Council, or disobey the decision of the
Mayor or of the Council on any question or order or practice
upon the interpretation of the rules of the Council, and in case
any member shall so resist or disobey, he may be ordered by the
Council by a majority vote to leave his seat for that meeting, and
in case of his refusing to do so, he may on order of the Mayor,
Deputy Mayor or other Presiding Officer, be removed therefrom
by the Police, but in case of ample apology being made by the
offender, he may by vote of the Council without debate be
permitted forthwith to take his seat.

Any member may require the question or motion under discussion to
be read at any time during the debate, but not so as to interrupt a
member while speaking.

The Presiding Officer will give each member who wishes to speak, an
opportunity to do so before putting the question.

All motions shall be recorded by the Secretary-Treasurer and read on
request. The Chairman of the meeting cannot make a motion. A
motion submitted to Council does not require a seconder. A motion
shall be deemed to be in possession of the Council, but may be
withdrawn at any time before decision or amendment with the
permission of all the members of Council present.

No motion shall be made that is substantially the same as one on
which the judgment of the meeting has already been expressed
during the same meeting.

Whenever the Mayor or other Presiding Officer is of the opinion that a
motion offered to Council is contrary to the rules and privileges of
Council, he shall apprise the members thereof immediately, before
putting the question, and shall cite the rule or authority applicable to
the case without argument or comment.

When a motion has been made and is being considered by the
Council, no other motion may be made and accepted, except:

(a) a motion to refer the main question to some other person or
group for consideration;

(b) a motion to amend the main question;

BYLAW 1746-96
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(23)

(24)

(25)

(26)

(27)

(28)

(c) a motion to table the main question;
(d) a motion to table the main question to some future time;

(e) a motion to adjourn the meeting, provided that a motion to table
shall not be debated except as to the time when the matter will
again be considered.

Where a question under consideration contains distinct propositions,
the vote upon each proposition shall be taken separately when any
member so requests or when the Mayor or other Presiding Officer so
directs.

After any question is finally put by the Mayor or other Presiding Officer,
no member shall speak to the question, nor shall any other motion be
made until after the result of the vote has been declared. The
decision of the Mayor or the Presiding Officer as to whether the
question has been finally put shall be conclusive.

(a) A motion to reconsider shall not be allowed unless a majority of
the members of Council present agree.

(b) No reconsideration shall be allowed on motion of adjournment.

(c) No question shall be reconsidered more than once at any one
meeting of Council.

(a) A motion to rescind an action of Council may be offered at any
time subsequent to the original motion.

(b) Any member of Council may make the motion to rescind.

(c) A majority vote of 2/3 of the members of Council is necessary for
the passage of a motion to rescind.

(a) A motion to refer cannot be amended but can be debated.
(b) A motion to adjourn Council shall always be in order.

Whenever any matter of privilege arises, it shall be immediately taken
info consideration.

4. AMENDMENTS

(1)

(2)

(3)

(4)

Every amendment must be relevant to the question on which it is
proposed. Any amendment offered which raises a new question can
only be considered on a distinct motion.

An amendment proposing a direct negative is out of order.

All amendments shall be put in the reverse order to that in which they
are moved; and every amendment shall be decided upon or
withdrawn before the main question is put to a vote. Only one
amendment shall be allowed on a main motion or to an amendment
at one time.

There shall be no amendments to any motions for the appointment of
any person to any office.

BYLAW 1746-96

28



PAGE 7

5. ORDER OF PROCEEDINGS IN THE COMMITTEE OF THE WHOLE

The rules of the Council shall be observed in Committee of the Whole, as far
as may be applicable.

REGULATIONS FOR CONDUCTING BUSINESS IN COMMITTEE

The business of Council Committees shall be conducted under the following
regulations and subject to the rules governing procedure in the Council.

(f)

(9)

(h)

The Chairman shall preside at every meeting.

The name of the Chairman shall appear upon all reports and
recommendations made by the Committee.

In the absence of the Chairman, the alternate Council member shall
preside.

The minutes of the transaction of every Committee shall be accurately
entered in a book to be provided for that purpose.

When a division takes place on any question and the question may be
put to a vote, the votes of the members shall be recorded.

No report or recommendation to do with any matter or thing shall be
recognized as emanating from any Committee unless it is in writing, nor
unless it bears the name of the Chairman or Acting Chairman and
refers to the minutes of the Committee under which it is issued.

The Secretary-Treasurer or a person designated by the Committee
Chairman shall record the minutes of the Committee.

Any Council member not a member of a Committee shall have the
right to attend Committee meetings with the right of debate, but not
to make motions or to vote.

6. COMMUNICATIONS INTENDED FOR COUNCIL

(1)

(2)

(3)

(4)

(5)

Every written communication reaching the Secretary-Treasurer or the
Town Manager and infended for Town Council shall be fairly written or
printed on paper and shall be signed by at least one person whose
address is also shown.

When a communication infended for Town Council is received by the
Secretary-Treasurer or Town Manager he shall place it on the agenda
of the next regular meeting of Council once he is assured that there is
sufficient information contained therein to allow Council to render a
decision.

If Council decides by a magjority of members present that a
communication sent to it deserves immediate action then the matter
may be dealt with at that Council meeting.

Any type of communication received by the Council may be referred
to a Committee of Council or may be referred to the Town Manager
for report.

Notwithstanding any provision of this Bylaw, the Council will grant a full
and fair hearing to persons entitled by law to make oral submissions to
Council.

BYLAW 1746-96
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(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

Council shall hear only one formal delegation at any one meeting of
Council, unless the Mayor deems that a further delegation is of an
emergent nature. Delegations heard within the Citizen’s Forum shall
not be considered a formal delegation with regard to the one
delegation per meeting limit. Delegations shall be restricted to a
fifteen minute time limit unless Council allows otherwise. All rules of
Council in this Bylaw shall apply to each and every member of the
delegation.

A person wishing to make representation directly to Council shall so
adyvise the Secretary-Treasurer or Town Manager in writing not less than
five days prior to the Council meeting date.

The Mayor may allow informal delegations during a defined tfime
period of the Council meeting, to be known as the “Citizen’s Forum”.

Informal Citizen’s Forum delegations shall be brief in nature (maximum
5 minutes in length). The Mayor may allow the delegation additional
fime if deemed necessary or may alternatively request the individual
to appear before a future Council meeting as a formal delegation.

Informal Citizen's Forum delegations shall abide by all the rules of
delegations contained within this bylaw with the following exceptions:

(a) Prior notice of attendance by the delegation is not necessary, but
is encouraged.

(b) Normally all informal Citizen’s Forum delegations will be restricted
to 5 minutes or less.

In questioning delegations whether statutory or otherwise, members of
Town Council will ask only those questions which are relevant to the
subject of the hearing and will avoid repetition. Delegations speaking
to the subject will be restricted to speaking to the subject matter only.

Any member of the public who, while in the Council Chambers,
interrupts and disturbs the proceedings of Council by words or actions
and who, when so requested by the Presiding Officer, refuses to end
such interruption or to leave the Council Chambers if so requested,
shall be guilty of an offense and liable on conviction to the penalties
provided in the General Penalty Bylaw of the Town of Stettler and shall
be subject to removal from the Council Chambers by the Police.

Council may adjourn from time to fime to a fixed future date any
regular or special meeting of Council which has been duly convened
but not terminated. The object of adjourning is to finish the business
which the meeting was called to transact in the first place but which
has not been completed.

Any matter of meeting conduct which is not herein provided for shall
be determined in accordance with "Robert’s Rules of Order”, most
current edition.

7. BYLAWS

(1)

When a proposed Bylaw is read in Council, the Secretary-Treasurer
shall certify the reading and the date of the readings on the face
thereof. When a Bylaw has been read a third time and finally passed,
the Secretary-Treasurer shall keep on file correct copies thereof
including amendments, if any.

BYLAW 1746-96
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(2)

(3)

(4)

()

(6)

(7)

(8)

A Bylaw appearing upon the Council agenda when listed as ready for
first reading shall be infroduced by a member moving “That Bylaw No.
(quoting Bylaw No.) be read a first time”. After first reading, the Bylaw
may be debated, referred or tabled. If a Bylaw fails to receive first
reading, then it may be struck from the agenda.

All amendments to a Bylaw made in Committee of the Whole shall be
reported by the Chairman to the Council. After a report has been
received, the proposed Bylaw shall be open to debate and
amendment by the Council.

Every Bylaw shall have three distinct and separate readings before it is
finally passed; but not more than two readings shall be had at one
meeting of the Council except by the unanimous vote of the members
present thereat.

Every Bylaw shall be read a third time before it is signed by the Mayor
or Deputy Mayor. If a Bylaw fails to receive third reading, it shall
remain on the agenda to be dealt with at the next regular meeting of
Council.

Every Bylaw of general application shall be printed or otherwise
duplicated so as to be available to all interested parties; other Bylaws
shall be recorded and filed as well as amendments thereto and the
Secretary-Treasurer be securely deposited by the Secretary-Treasurer.

Every Bylow which has passed the Council shall immediately after
being sealed with the seal of the Town and signed by the Mayor and
the Secretary-Treasurer be securely deposited by the Secretary-
Treasurer.

This Bylaw shall not be repealed, amended or suspended, except so
far as the terms thereof themselves permit, unless it is repealed,
amended or suspended:

(a) By a Bylaw unanimously passed at a regular or special meeting of
the Council at which all the members thereof are present, or

(b) By a Bylaw passed at a regular meeting of Council, pursuant to a
notice in writihng given and openly announced at the next
preceding meeting of the Council and setting out the terms of
the substantial effect of the proposed Bylaw.

Bylaw 1724-95 is hereby repealed.

READ a first time this 20th day of February, A.D. 1996.

READ a second time this 20th day of February, A.D. 1996.

READ a third time and finally passed this 20th day of February, A.D. 1996.

Mayor

Secretary-Treasurer
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